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Ambition Challenge Schedule
Fall 2021   September 17 to December 17

Notes:
Dates are subject to change.
Events are broadcast live but also recorded and posted on the learning platform within 48 hours  
of their livestream.

Activity Objectives Date and Time 
Eastern Time (ET)

Pre-launch period 
Introduction card 

• Evaluate your behaviours and mindset
• Reflect on your personal ambition in order to choose your challenge

September 17 to 22

Official launch 
• Understand how the program works
• Prepare for the next steps

Wednesday, September 22
11:30 a.m. to 12:30 p.m.

Workshop 1  
Boost your confidence

• Clarify your challenge and outline the next steps to meet it
• Learn how to get out of your confort zone to build your confidence 

little by little

Wednesday, September 29
1 p.m. to 3:30 p.m.

Group coaching 1 • One-hour session led by a professional coach Wednesday, October 13 
11:30 a.m. to 12:30 p.m.

Web conference 1   
A matter of confidence

• Get inspired by a great leader to build your confidence and solidify it 
throughout your career

Wednesday, October 20 
11:30 a.m. to 12:30 p.m.

Workshop 2 
Take strategic risks

• Learn how to take risks on a regular basis to propel your ambition
• Develop best practices in negotiation for your organization and for 

yourself

Wednesday, November 10 
1 p.m. to 3:30 p.m.

Group coaching 2 • One-hour session led by a professional coach Tuesday, November 16 
11:30 a.m. to 12:30 p.m.

Web conference 2 
A matter of influence

• Get inspired by the career of a great leader to develop your 
influence and your internal network

Wednesday, November 24
11:30 a.m. to 12:30 p.m.

Workshop 3 
Expand your influence

• Learn how to put networking techniques into practice
• Develop more than a network: your community

Wednesday, December 8
1 p.m. to 3:30 p.m.

Group coaching 3 • One-hour session led by a professional coach Tuesday, December 14 
11:30 a.m. to 12:30 p.m.

The 100 days summary

• Consolidate your learnings
• Celebrate your success
• Build on the momentum you gained over 100 days and reach your 

objectives beyond the Ambition Challenge

December 9 to 17

Objectives
• Deepen the learning of the program with fellow triad members
• Encourage collaboration and self-improvement through a network of participants

1 2 3 4 5 (optional)

Between September 24  
and October 3

Between  
October 8 and 17

Between October 29 
and November 7

Between  
November 19 and 28

Between  
December 17 and 26

Triad meetings
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